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ERG theory, developed by Clayton Alderfer, is a modificatio Instead of the five needs that are hierarchically organized, Alder needs may be grouped under three categories, namely, existe Existence corresponds to Maslow's physiological and safety social needs, and growth refers to Maslow's esteem and self-actualis
ERG theory's main contribution to the literature is its relaxation example, ERG theory does not rank needs in any particular ordera more than one need may operate at a given time. Moreover, the them sion” hypothesis suggesting that individuals who are frustrated in a need may regress to another. For example, someone who is frustrated in his job and progress toward career goals may regress to related more time socializing with coworkers. The implication of this theory is the multiple needs that may be driving individuals at a given point to and properly motivate them.
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Frederick Herzberg approached the question of motivation by asking individual them on the job and what dissatisfies them. Herzberg came to the conclusion the work environment that satisfy employees are very different from aspects that dicen Herzberg labeled factors causing worker dissatisfaction as “hygiene" factors because were part of the context in which the job was performed, as opposed to the job itself factors include company policies, supervision, working conditions, salary, safety, and secure the job. For example, if you are working in an unpleasant work environment in which your office too hot in the summer and too cold in the winter, or if you are being harassed and mistreated you would likely be miserable. However, if these problems were solved (your office temperature is just right and you are never harassed), would you be motivated? Most likely, you would take the situation for granted. In fact, many factors in our work environment are things that we miss when they are absent, but take for granted if they are present.
In contrast, motivators are factors that are intrinsic to the job, such as achievement, recogni. tion, interesting work, increased responsibilities, advancement, and growth opportunities According to Herzberg's research, motivators, and not hygiene factors, are the conditions that truy motivate employees. In fact, it is possible to think of hygiene factors as those factors that cica contentment, whereas motivators are those factors that create high levels of engagement as
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TABLE 5.1 The Two-Factor Theory of Motivation Hygiene Factors
Motivators Company policy
Achievement Supervision and relationships Recognition Working conditions Salary
Interesting work Security
Increased responsibility Advancement and growth
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Herzberg's research, despite its intuitive appeal, has received its shar icism relates to the primary research methodology employed when motivators. When people are asked why they are satisfied, they may attri tion to themselves, whereas when explaining what dissatisfies them, they The classification of the factors as hygiene or motivator is not that s
attribute the causes of sa 2, they may blame the situat
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